Fred - No. No-one will really institutionalise it.
Small firms have an advantage through being fleet of foot

Karen - No. Look at what big consulting firms
are doing and follow them. Look to other sectors

{Will law firms be at the cutting edge?

Katy - No, Not going to be cutting edge as firms,
but some individuals will

Nigel - No, can't see lawyers being "leaders"

Gus - What keeps comms people awake at night?

Karen - the rogue lawyer posting something and a client sacking you

Karen - social media is on the radar of large company GCs if
only because they are tracking their own reputation as well as
using it for marketing

Daniel - the larger your following/network the more
careful you need to be about what you post online

Daniel - "Would | say this in the room/face to face? If not, don't post on Twitter

Fred - need to be aware of what they post as they may not know that a
"brand" is a client of the firm

Katy - have their own social media policy. Need to be
aware of what might constitute "defamation/libel"

Daniel - need to look at "what's next" in terms of social
media platforms. Try not to miss the #whatsnextboat

Nigel - hard to be explicit about how much time
lawyers can spend doing social media

Nigel - Law Society recommend splitting your "personal” and
"professional” lives particularly online even thought that is
becoming harder to do

Gus - Where does social media work?

Fred - had to say in terms of Pinsent Masons

Karen - watching reactions in social media helps comms
people plan their responses to crises

Gus - how should firms manage their social media policies?

Nigel - the Law Society issued guidance a couple of years ago

Nigel - law firms are good at identifying risk

Engagement
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Byfield Social Media
Report Launch

Gus - take Daniel's twitter address. Who owns it?

{ Embracing social media

Nigel - did not really answer the question. "It depends". Is their a photo
of the individual or the firm's logo? Is the firm's name in the Twitter address?

Nigel - LinkedIn can undermine restrictive covenants in
employment contracts e.g. can update your title and tell
people you have left

Karen - not hard policy. High level of trust

Fred - policy is only three pages long

Fred - policies must include back office staff as well

Get it right and it can be powerful
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Karen - not sure we can measure that

Karen - mostly for tracking who's talking about us

Nigel - was not surprised about the percentage

Nigel - I've built contacts through my tweets

Nigel - lawyers need to justify where their time is spent

Fred - agreed with other panellists

47% respondents said new work
was gained via social media

Daniel - aims to respond to all questions

Daniel - tweet -> email -> meeting —> instruction. We made money
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Social media strategy}

Daniel - can focus on his own brand, not FFW

Katy - all news now broken online

Katy - driving traffic to the website

Katy - all about getting in contact with people, adding personality

Fred - Karen & get "nervous” about lawyers using their
"personality” when doing social media

Gus - the report showed less than 25% had fully integrated
social media as part of their wider marketing & PR plan

Karen - surprised it's as high as 23%!!

Katy - does social media "work" for a firm??

Karen - hard to track back to work won, hence lack of
integration for the wider strategy

Daniel - social media users want "personal contact”

Nigel - Don't tweet until you observe for some while

Fred - sat down with trainees who run @PMGrad to make sure
they've understood the policy & they had to email him to say "yes"




