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Introduction 
Before we get into the detail of what a project to improve your search engine rankings might do, let us 
consider why we should do this at all. 
 
Why do SEO at all if compared to doing email newsletters/cross selling to existing clients.  Bearing in 
mind the old adage that it costs five times more to attract a new client than sell something to an 
existing one, are you doing everything you can to up-sell/cross-sell your existing clients? 
 
We define SEO as a series of techniques performed "on" your website, to make it as search engine 
friendly as possible. By this we mean getting the search engines to index your site as fully as possible 
and place your site as high up in the organic search engine results as possible. 
 
SEO also includes acquiring links from other websites that bolsters Google's view of your website i.e. 
a site with more/better links will usually be more "respected" by Google. 
 
In August 2006 AOL released 20m search records from over 650,000 of their users.  Bear in mind 
AOL uses Google as it's preferred search engine.  There were no personal details attached, but it did 
allow some people to analyse click patterns.  A statistician analysed this data and showed that for the 
majority of search terms, the No.1 site in Google could expect to get 41% of all clicks, the No.2 site 
only 11% i.e. if 100 people search one "solicitor bristol", supposedly we could expect 41 of them to 
click on the No.1 listed site. 
 
What we have seen from Conscious' portfolio of websites is that for search phrases such as "solicitor 
<<town>>" the site that is No.1 ranked only gets about 10% of the available clicks.  We measured this 
using three of our sites that are No.1 in Google and compared it to the Pay Per Click  (PPC) research 
data we collated (we used the same process that we describe in the section titled Keyword Research) 
for those same phrases. 
 

What is SEO 
So what is SEO?  SEO as we defined above is all about getting to No.1 in the natural listings on 
Google.  The assumption being that by being No.1 you get more clicks.  More clicks means more 
visits to your website.  More visits equals more enquiries equals more clients. 
 
There are four steps in carrying out an SEO project :- 
 

1. keyword research 
2. on-page changes i.e. optimising meta titles and optimising page structure, H1 headings 

etc 
3. keyword density (the 3% rule - see below) 
4. inbound link building 

 
These stages form the basis of our SEO proposal. 

Keyword Research 
It's all very well wanting to be No. 1 in Google, but it's key to know for which phrases you should be 
top for.  Compare the following real live numbers from some existing research we have done :- 
 

Search Phrase Searches 
solicitor bolton 1208 
divorce solicitor bolton 25 

 
(Searches for a four week period in Nov/Dec 2007) 

 
We have developed the following strategy to using Google PPC to research which keywords your 
website should be optimised for.  This combines a series of service phrases with your location. 
 



Google PPC also provides us with a keyword research tool that allows us to estimate which phrases 
are likely to be searched on BEFORE we activate the campaign.  Then we can check the actual 
figures against the estimates to give us some robust data. 
 
Note that this strategy is mainly aimed at firm's interested in acquiring work from clients within a 
specific geography local to where their offices are based.  We have concentrated on this "local 
approach" as the majority of our clients are sourcing work locally. Yes, some firms have a national 
focus for some kinds of work where they are on insurance/mortgage company panels, but this work is 
"fed" to them, not "sourced" locally.  Most clients when asked acknowledge that the majority of clients 
they source themselves are within a defined local geography. 
 
We can also use this process, and the Google keyword tool to research non-geographic phrases e.g. 
see the sample screenshot below for "vibration white finger". 
 

 
 
This shows the following :- 
 

·  the estimated average cost per click (CPC) for this search term is £5.75. 
·  there is a reasonable amount of advertiser competition.  Note the green bar is around 75%. 
·  the approximate search volume for July 2008 was 2,900 searches per month. 

 
This strategy has been refined over the last three months and has proved to be a robust tool to 
evaluate which phrases are searched on the most by potential clients. 
 
Why do we like this approach?  The key thing is that it©s practical, but also it©s cost effective.  In our 
case it©s particularly quick to set up, as we make use of tools to help us speed up the setup of this 
structure. 
 
For our clients this is a cost effective research process as the money you are spending on the "test" 
i.e. the ad budget only gets spent if people click on their ads, if they do click on your ads then they get 
a real benefit in the form of clicks through to your website. 
 



The key to this process is to have a big enough ad budget for a short space of time to ensure that on 
average your ads are showing in the No.1 or No.2 slot on Google. 
 

The On-Page Optimisation Process 
The following three sections outline the various on-page techniques that we be performed during an 
SEO project. 
 
Meta Tags 
Meta tags are information located in the <head> area of your web pages, and your <title> tag is the 
most important meta data for SEO purposes.  
 
Visitors viewing your page in browsers cannot see the information located in the <head> area. This 
information gives a browser information such as to which fonts and character set to use, and the 
nature of your site’s content. Your <title> tag also makes up the words that describe your page when 
a visitor bookmarks it or adds it to their lists of favourites.  
 
But in terms of search engine rankings, your <title> tag serves a considerably more crucial function. 
It’s one of the greatest factors influencing whether and how high a search engine will rank your page. 
Also, the text of your <title> tag will be the text used as your page title on search engine listings.  
 
In practical terms, this means you should :- 
 

·  Think strategically about the keywords for which you would want a crawler-based search 
engine to find your pages.  

·  Then, be sure to include those keywords in your <title> tag are short and descriptive.  
·  Also ensure your <title> tag is well-written. It will serve as your site’s title in search engine 

listings, bookmarks and browser bars.  
 
The thing is, regardless of how relevant your pages are to a given search, your site will rank poorly if 
you don’t include your targeted keywords in the <title> tag.  
 
Page Structure 
Google shows a preference for websites with “clean coding.” This term describes a page that’s 
structured to separate its HTML content code from its presentation code.  This is the way Conscious 
has built your website. 
 
Specifically, that means using H1, H2 and other tags correctly.  
 
So, for example, if your main page includes the heading “Partners,” it should be coded with what are 
called H1 tags (a bit liked "Heading 1" in Microsoft Word). The names of various departments within 
your firm would be coded with H2 tags. The name of each partner you’re listing would be coded at the 
H3 level, and so on (if required). 
 
This also means correctly using <p> tags, as well as bulleted lists and other types of HTML 
formatting, which we would have done when we built the website. 
 
The key here is to make sure that the keywords that we are optimising the page for, are contained in 
the "structure" of the page i.e. the keywords appear in an H1 and H2/H3 tags. 
 



 
 
For example, in the screenshot above, you can see how the keyword for this page has been correctly 
inserted into the meta title (right at the top) and the various headings on the page. 
 
 
Keyword Density 
Keyword density is the number of times a given keyword is repeated on a web page. It's expressed as 
a percentage of the total number of words contained on that page.  
 
The optimal keyword density varies somewhat from one search engine to the next. However, as a rule 
of thumb, aim for a keyword density between 2-8%. Using a keyword analysis tool will help you 
optimise the density of your chosen keywords in your web copy.  
 
Also note a couple of other factors that Google's search ªbotsº calculate :- 
 

·  Keyword Frequency: This can be a tricky, time-consuming business, achieving the guideline 
of between 2-8% in keyword density. Having only 2% of your words on the page being your 
keywords doesn't achieve a very high ranking for your web page within Google's search 
results. However, coming too close to an 8% - or exceeding it – makes Google suspicious of 
your site's integrity. Google's bots can detect abuses of the system, such as simply repeating 
a keyword over and over on a page, as this signals an attempt to manipulate the system as 
well as possibly poor quality writing.  
 

·  Keyword Prominence: Keyword prominence is another factor Google's bots evaluate in 
determining a page's search relevance. For the best keyword prominence, place the most 
important keywords near the top of a webpage and/or at the beginning of the content. Also 
place important keywords in the TITLE or META tag.  

Ultimately, it's a bad practice to dump a load of keywords on your pages, and doing so still won't get 
your website ranked at the No.1 position overnight.  



We start by focusing on a single keyword or phrase for each page and concentrate all our efforts on 
ranking highly for the one keyword or phrase that the research has shown to be searched on the 
most.  

We devote one web page to one keyword, along with an accompanying phrase. This is especially true 
when you're targeting highly competitive keywords such as "accident claim".  

 

Link Building 
"Link popularity" is considered to be the single most significant factor that is going to determine where 
you actually rank on the search engines. Link Popularity can be defined as "the measure of the 
number of quality internal and external links pointing to a particular website". Most search engines 
especially Yahoo and Google have incorporated this within their ranking criteria. Consequently, in 
order for a website to rank on search engines such as Google and Yahoo, there is a requirement of a 
link building campaign in order to attain high link popularity.  
 
We work with an offshore partner so we can offer you ªlink buildingº services at competitive rates. Link 
building is an important part of SEO, but one that is very time consuming: someone has to visit each 
website and fill in a form requesting a link - it takes time, and time costs money.  
 
Our partner will manually submit your site to directory websites and we guarantee that you will get at 
least 100 inbound links.  
 
These can be concentrated on one phrase such as :-  
 

·  solicitor <<town>>  
 
Or, split between a number of different phrases, such as :- 
 

·  solicitor <<town>>  
·  divorce solicitor <<town>>  
·  accident solicitor <<town>>  

 
We recommend doing no more than three phrases, or else the linking effect is diluted too far.   
 
We will help you decide exactly what phrases to select based on your website statistics, the existing 
SEO report and the PPC research campaign.  
 
 

Measuring Success 
The key measure of the success of an SEO campaign will be an improvement in the search engine 
positions for the phrases for which we are optimising. 
 
As you are aware, we already generate WebPosition reports for your website. 
  
WebPosition Reports 
Sometimes the old adages are the best.  "You can't improve what you don©t measure". Never has this 
been more true.  Before starting an SEO project, we do a snapshot WebPosition report as a stake in 
the ground. 
 
We then do the keyword research and identify which phrases we are concentrating our SEO efforts 
on.   
 
We also then do a "screen grab" of the starting position of each phrase to ensure we have 
consistency with the WebPosition report. 
 
 



Counting Inbound Links 
Both Google and Yahoo allow you to "count" the number of inbound links from other sites, to yours.  
You visit either search engine and enter "link:www.yoursite.co.uk". 
 
However, both Google and Yahoo are notoriously bad at not reporting the complete number.  So the 
only thing we can really use these tools for is looking for some kind of change in the link count.  But if 
there is a starting count of 10, then we cannot expect your count to go to 110, the final measure of 
success is an increase in SEO position. 
 
Take for example the following real data from a recent project we completed. 
 
Keyphrase = planning lawyer 
Yahoo starting link count = 83 
Yahoo finishing link count = 236 (so far) 
Google starting link count = 3 
Google finishing link count = 9 
Google starting rank = No. 54 
Google finishing rank =  No. 3 

(All stats as of 1 December 2008) 

Conclusion 
The above information outlines our approach to a detailed SEO project for your website involving the 
following steps :- 
 

·  keyword research using Google's Keyword Tool, plus an actual PPC campaign 
·  on page optimisation for selected keywords/phrases 
·  link building for selected keywords/phrases 
·  reporting and monitoring using WebPosition 

 


